CBF Global Budget
Fiscal Year 2022

www.cbf.net/budget

CBF GLOBAL BUDGET

1

2021-2022 Cooperative Baptist Fellowship Budget
(for fiscal year beginning October 1, 2021)

The Cooperative Baptist Fellowship is a Christian network comprised of individuals and churches that join together to spread
the hope of Christ. Our community includes partners around the world and our Fellowship supports a wide range of missions and
ministries that invite collaboration and help us equip one another other as we seek God’s transformation.
We are a community of nearly 1,400 congregations, 19 state and regional organizations, personnel serving in 20 countries and
regions, Together for Hope staff serving our nation’s poorest counties, more than 800 endorsed chaplains and pastoral counselors,
impactful partner ministries and supportive ministry networks that exist to offer a shared witness to Jesus Christ and seek to more
faithfully participate in God’s mission in our communities and around the world.
CBF Global exists both to provide direct ministries, and also to support the thriving of the entire CBF community. Our budget for the
fiscal year that will begin October 1 provides funding for collaborative ministries that we share across the larger Fellowship community.

Background
The Governing Board of the Cooperative Baptist Fellowship adopted on August 11 a balanced budget for the 2022 fiscal year.
Through the first nine months of the 2021 fiscal year, revenue was holding to what was expected and formed the basis of the new
budget, which is essentially a flat budget.
In adopting this budget, the Governing Board continued paving the way for the Fellowship to live into the transition brought about
by the 2021 reorganization as we continue to implement the findings of Toward Bold Faithfulness. That restructure, though difficult,
led to both a renewed sense of clarity and urgency of our calling.
After the previous budget was adopted by the Governing Board in October 2021, budget line items that did not affect the bottom
line were reclassified and shifted to better represent expenses.
In this report, we will share more details regarding the new CBF Global proposed budget.
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On Revenue
The proposed budget for CBF Global anticipates total revenue between October 1, 2021, and September 30, 2022, of $14,595,606.
That revenue will come in several undesignated and designated forms:
•
•
•
•
•
•

Unrestricted contributions to CBF Ministries and Mission from congregations and individuals
Gifts to the Offering for Global Missions from congregations and individuals
Designated gifts to field personnel for programming use from Encourager Churches, partners and individuals
Designated income from grants and other pledged donor gifts
Designated Disaster Response contributions
Funds held from grants and gifts received in previous fiscal years for ministry plans spanning several years

We also receive income from investments (for which we budget) because of scheduled earnings. We do not make any budget
projections related to other gains/losses in investments held at HighGround Advisors in partnership with the CBF Foundation.
Our revenue projections for unrestricted contributions, gifts to the Offering for Global Missions and designated gifts to field
personnel programming are based on actual revenue received during the fiscal year just completed.

On Budgeted Expenditures
Like the 2021 fiscal year budget that preceded it, the expenditures proposed in this budget are closely aligned with the findings of
the discovery phase of Toward Bold Faithfulness. In the discovery phase, we heard from more than 5,000 Cooperative Baptists from
every CBF state and region, representing 762 congregations, about what they considered the greatest gifts and most urgent needs
of their churches, communities and our Fellowship.
While budgeted travel and in-person events were curtailed for much of 2020 and through the early part of 2021, this budget
restores funding for staff travel and in-person events. Those expenditures are spread across the full budget and do not appear in a
single travel or events line-item.
Budgeted expenditures for 2022 also include a one percent across the board pay increase for CBF staff and field personnel. The
proposed budget also includes funding for a likely increase in the cost of health insurance for staff and field personnel.

STRENGTHENING COMMITMENTS TO GLOBAL MISSIONS
AND TOGETHER FOR HOPE
The discovery phase revealed that Global Missions and Together for Hope, with their inter-related commitments to long-term
presence, cultivating beloved community, bearing witness to Jesus Christ and seeking transformational development, are among the
most powerful gifts in the Fellowship, and that our congregations are missional and have a desire to address the urgent needs of
our communities.
The budget includes…
• Support for gifted field personnel who serve in the United States and 19 other countries and regions around the world.
• Funding for searches already underway for field appointments for Global Service Corps and career field personnel
positions.
• Expansion of Together for Hope, CBF’s rural development coalition, in contexts of persistent rural poverty in the United
States funded partly through restricted gifts.
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CONTINUED GROWTH FOR THE
YOUNG BAPTIST ECOSYSTEM
Resourcing and networking young Baptists for the Christian journey is at the heart of CBF’s Young Baptist ecosystem.
This budget includes…
• Ongoing support for the CBF Fellows program, which invites ministers in their first call into a two-year cohort for shared
learning, support and growth.
• Support for experiences, ministries, programs, connections and local church support, such as in-person Selah Vie and our
Seminarian retreats, as well as church internships through Student.Church and collegiate missions through Student.Go.
• Scholarships for theological education, as we continue to seek new and transformative relationships between CBF,
theological schools and congregations.

ASPIRATION FOR GROWTH |
INTENTIONAL COMMITMENT TO DIVERSITY & INCLUSION
CBF desires to grow and to be more diverse to offer a truly compelling witness to Christ.
This budget includes…
• A deepened investment in CBF’s Outreach and Growth ministry, including support for our commitment to racial and
ethnic diversity as one foundation for a larger strategy for growth.
• Support for resources to help equip people and churches to begin the racial justice journey and research across the
Fellowship and in Black churches to help inform the work.

PROVIDING LEADERSHIP IN ADVOCACY
& PUBLIC WITNESS
CBF Advocacy is rooted in the same spirit and call that motivates our mission endeavors: to demonstrate the love of Christ by loving
our most neglected and marginalized neighbors. CBF Global not only offers leadership in advocacy and public witness but we also
collaborate with CBF state and regional organizations, field personnel, partners and other faith groups. From our beginnings, CBF’s
advocacy efforts have grown from the ministries of our congregations and the ministries of our field personnel and Together for
Hope practitioners.

CONVENING & COLLABORATIVE MINISTRIES
FOR CONGREGATIONS & COMMUNITIES
CBF Global exists not only to provide direct ministries but also to encourage the thriving of the entire CBF community. Therefore,
a series of our ministries are intentionally collaborative. We take seriously our responsibility to foster collaboration with and among
CBF state and regional organizations and partners in a shared strategy of serving Cooperative Baptists and their congregations.
This budget includes...
• Expansion of resources for a process of church renewal called CBF Dawnings that helps transform how churches view
their ministry and mission efforts. Budgeted funds this year focus on the process by which that expansion will be
completed and new resources will be launched.
• Support for chaplaincy and pastoral counseling ministries that provide comfort for individuals and families facing illness
and grief.
• Grant support from Lilly Endowment for Thriving in Ministry, Thriving Congregations and Ministerial Excellence
initiatives to support churches, communities and their leaders.
• Ongoing support for the encouragement, accountability, continuing education and friendship that helps keep pastors
healthy through more than 100 peer learning groups.
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CULTIVATING
IDENTITY
This budget supports the innovative work of cultivating CBF identity through advancement and communications. Included are
funds for Fellowship Gatherings, including General Assembly and other CBF Global events, such as ChurchWorks, planning for
a Leading Women Conference in the fall of 2022, Reimaging Evangelism, Advocacy in Action and Selah Vie. These events are
central to our shared life and identity. In addition to funded strategies of marketing and communications, the budget supports a
reorganized approach to fund development and includes a close partnership with the CBF Foundation.

Changing Emphases
While the 2022 CBF budget was essentially flat compared to the 2021 fiscal year budget, its contents showcase areas of shifting
emphases.
Areas where we are substantially changing or reducing previous work include most notably:

MINISTERIAL TRANSITIONS
The work once called Reference and Referral has been renamed Ministerial Transitions. This proposed budget includes funding
for the development of new resources for congregations and candidates, and also a CBF Global staff position to convene and
coordinate this collaborative ministry. Recognizing the vital role CBF state and regional organizations play in helping to support
congregations and their leaders, CBF Global is collaborating with CBF states and regions and other ministry partners to implement a
new approach to the ministry of serving congregations and ministers in times of transition. That plan places states and regions with
some primary responsibilities and with CBF Global in a convening role.

CHURCH STARTING
While CBF Global will honor commitments made to all commissioned church starters currently in covenant with our Fellowship, we
have paused commissioning new church starters until we can engage in a strategic conversation about the most compelling and
collaborative way for CBF to carry out starting congregations as part of a larger commitment to evangelism, discipleship and growth
in our Fellowship. The church starting work among field personnel units around the world will continue uninterrupted.

FELLOWSHIP SOUTHWEST
This budget shows reduced expenses related to Fellowship Southwest, a collaborative network of churches partnering with CBF
Oklahoma, CBF Texas and CBF West and many other organizations. In a new partnership arrangement, Fellowship Southwest has
become financially independent, while CBF Global provides certain back-office services.
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Cooperative Baptist Fellowship
Fiscal Year 2022 Budget
20-21
Budget

FY 21-22
Budget

Sources of Funds		
CBF Ministries & Mission
Offering for Global Missions
Mission Programming
Donor Gifts to Projects
Relief
Other Donor-Directed Gifts/Grants
Earnings from Investments
Other Resources and Administrative Fees
Previously Funded
Total Revenue

$4,483,717
2,837,302
1,827,655
250,000
300,000
1,730,710
511,985
119,880
2,662,234
14,723,483

$4,500,000
3,000,000
1,821,145
250,000
300,000
1,350,000
531,357
118,850
2,724,254
14,595,606

20-21
Budget

FY 21-22
Budget

161,810
208,000
22,750

167,832
202,000
79,600

Budget Expenditures
Ministries of CBF Global
Continued Growth for Young Baptist Ecosystem
Young Baptists
Theological Education Scholarships
Fellows

			
Aspiration for Growth | Intentional Commitment to Diversity and Inclusion

Fellowship Southwest
246,642
Familia
40,201
75,070
Outreach and Growth
73,578
241,510
Racial Justice and Leadership
179,460
122,500
		
Advocacy
109,570
220,444

Convening & Collaborative Ministries for Congregations and Communities

Budget Expenditures
Strengthening Commitments to Global Missions
Ministry Among the Most Neglected:
Field Personnel Salaries & Benefits
ACMT Operating Expenses
Missions Programming
Field Projects
Field Personnel Support

3,419,053
43,160
1,183,455
250,000
27,780

3,523,466
51,560
1,179,502
250,000
31,280

12,000
14,000
73,000
15,008

12,072
18,135
92,000
0

Field Personnel Training
Personnel Selection and Student.Go
Projects/Personnel
Global Missions Personnel & Support
Disaster Relief

2,800
67,065
12,000
626,783
345,628

7,200
54,865
10,000
696,373
300,000

TOTAL GLOBAL MISSIONS EXPENSES

6,091,732

6,226,453

287,832

421,804

Interpreting Missions:
Church Engagement
Development
Member Care and Wellness
Together for Hope/ Rural Poverty Initiatives

Personnel Development:

Together for Hope

Congregation Leadership Support
15,250
States and Regions
588,117
626,957
25th Anniversary Block Grants
600,000
Partnerships
282,956
276,118
Thriving in Ministry
168,000
222,150
Thriving Congregations
235,808
202,795
Financial Wellness Initiative
375,000
146,672
Peer Learning Groups and Ministerial Development
85,906
83,996
Chaplaincy
45,050
47,575
Dawnings
30,050
19,550
Church Starts
85,000
29,800
Resources
99,000
61,200
Ministerial Transitions		
59,000
		
Ministries Personnel & Support
4,567,185
3,958,218
		
TOTAL MINISTRIES EXPENSES
4,567,185
3,958,218
		

Cultivating Identity		
Advancement and Communications:			
OGM Promotional Resources
Development
Marketing
fellowship! Magazine
Media Relations
Fellowship Gatherings
Identity Personnel & Support

150,500
190,163
24,000
103,440
2,000
4,750
634,807

150,500
407,069
24,000
103,400
2,000
51,374
578,712

General Assembly:			

Programming, Planning and Operations
322,259
322,259
		
TOTAL IDENTITY EXPENSES
1,431,919
1,639,314

Administration		
General Office
Information Systems
Governance Boards & Committees
Administration Personnel & Support

914,678
432,990
11,200
961,286

867,085
370,133
29,300
1,063,584

TOTAL ADMINISTRATIVE EXPENSES
2,320,154
2,330,102
		
TOTAL EXPENSES
14,698,822
14,575,891
Change in Net Assets
24,661
19,715

IES AND MISSION
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2022 FISCAL YEAR PROPOSED BUDGET
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Your Budget
Giving to CBF
Changes Lives

 Helps congregations thrive through relationships with other
churches and ministry opportunities in collaboration with CBF state
and regional organizations
 Nurtures a growing community of young Baptist leaders through
scholarships, internships and theological education
 Promotes racial equity and justice for all people
 Offers support, community and renewal for ministers across their
vocational lives through opportunities such as Children’s and Youth
ministry networks
 Supports women in all stages and roles in church life
 Provides advocacy that helps underserved communities find their voice
 Offers endorsement for chaplains and pastoral counselors in a
variety of ministry settings

11%

BAPTIST
IDENTITY

 Creates connections and community across the Fellowship through
General Assembly and other experiences
 Offers valuable and critically needed resources for church ministers
and laity, including missions education resources

25%

OFFERING FOR
GLOBAL MISSIONS (OGM)

 Helps share the love of Jesus throughout the world in the contexts
of global poverty, global migration and the Global Church
 Sustains the long-term presence of CBF field personnel in 19
countries
 Provides field personnel salaries, benefits, housing and education
expenses for children

8%

FIELD PERSONNEL
PROGRAMMING

 Supports all costs for field personnel ministries and projects

 Produces fellowship! magazine, CBF website and internet resources
 Provides timely information on issues relevant to Baptist life
 Generates fundraising and support for ministries and mission

16%

MANAGEMENT

 Provides systems and structures to support ministry including
general office expense, technology, accounting and finance
administration, audit and legal fees
Percentages based on CBF Global’s 2021-2022 fiscal year budget. The work of CBF Global Missions is funded
by gifts to the Offering for Global Missions, which support presence costs; gifts in support of specific field
personnel to support their ministry programming; and gifts to CBF Ministries and Mission, which supports other
mission programs, such as Student. Go, Disaster Response and Member Care.

13%

GLOBAL
MISSIONS

 Supports critical infrastructure for field personnel to carry out their
work, to include planning, leadership, coordination, needs assessment,
member care as well as recruitment of new field personnel
 Offers long-term recovery to communities following a natural disaster
 Develops unique and intimate relationships between congregations
and CBF field personnel through the network of CBF Encourager
Churches
 Provides students with life-changing missions internships through
Student.Go
 Provides hope and healing for people living in persistent rural
poverty through Together for Hope

