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Desired Outcomes:

• Understanding of BOLD conversation
• Explore when a BOLD conversation might be helpful
• Identify skills for healthy communication (Mini 

Coach Training session).
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Matthew 18:15-20 (NRSV)

“If another member of the church sins against you, go 
and point out the fault when the two of you are alone. If 
the member listens to you, you have regained that 
one. But if you are not listened to, take one or two others 
along with you, so that every word may be confirmed by 
the evidence of two or three witnesses… Again, truly I tell 
you, if two of you agree on earth about anything you ask, 
it will be done for you by God… For where two or three 
are gathered in my name, I am there among them.”

4

Matthew 22: 36-40 (NRSV)

“Teacher, which commandment in the law is the 
greatest?” He said to him, “‘You shall love the Lord 
your God with all your heart, and with all your soul, 
and with all your mind.’ This is the greatest and first 
commandment. And a second is like it: ‘You shall love 
your neighbor as yourself.’ On these two 
commandments hang all the law and the prophets.”
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Matthew 28: 18-20 (NRSV)

And Jesus came and said to them, "All authority in 
heaven and on earth has been given to me. Go 
therefore and make disciples of all nations, baptizing 
them in the name of the Creator and of the Christ and 
the Holy Spirit, and teaching them to obey everything 
that I have commanded you. And remember, I am with 
you always, to the end of the age."
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BOLD
Brave
Daring
Courageous
Intrepid
Audacious
Gallant
Valiant
Unflinching

Confident
Self-Assured

Nervy
Forthright

Brash
Impudent

Forward

A BOLD CONVERSATION is one that needs to be had, it 
presents personal information that others need to hear.
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Examples of BOLD Conversations
• Desire to communicate something that one believes 

and holds as important
• Share one’s personal story
• Name or describe something of which others may 

disagree
• Conversation, beginning with a pause for 

conversation, in the midst of conflict
• Any conversation that stirs anxiety.
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When might I need to be BOLD?
• Where there is Racism
• Where there is Injustice of any kind
• When someone is being taken advantage of
• When assumptions are made
• Where there are Hurt feelings
• When there are Misunderstandings
• Where we experience a difference of opinions.
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I need to be BOLD… 
(brave, courageous and forthright)

When…
• I believe there has been an injustice
• I feel passionate about something
• Someone could be harmed (emotionally, socially, 

physically)
• Something connects with my personal story.
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How do I Engage
Bold Conversations

in these Challenging Times?
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Skills
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Skills we need:

• Relationship building
• Healthy communication
• Presence
• Listening
• Curiosity
• No judgement
• Compassion.
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When relationships and trust decline, 
Communication breaks down:

• Potential for conflict grows
• It becomes easier to depersonalize the other
• Competition develops
• We weaken what binds us together 
• We breakdown the Body of Christ.
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Build relationships

• Increasingly we lead disconnected lives
• Build community
• Practice curiosity
• Practice care for the other
• Do not judge
• Seek to learn from the other
• Relationships build trust.
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Develop your capacity to respond

• Talk about it
• Be curious and genuinely interested
• Think creatively
• Act not react
• Express compassion
• Be honest.

16

Create safe spaces to talk
• Physical space
• Plan the conversation (structure)
• Establish Ground rules, agree 

on what those will be
• Keep the conversation focused
• Engage, share, listen
• Be curious
• Judgment-free.
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Words are powerful
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Practice genuine listening
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Speak the truth in love
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Build up…
…the faith community
…the Body of Christ
…the Other
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Provide relevant information

First hand, 
not second hand
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Pay attention to

feelings and facts
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Use
“I”

language
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Be quick to listen and discuss, 

To respond.
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Mini Coach Training
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Coaching is…

an on-going professional relationship 
designed to help you produce the results 

that you want in your personal and 
professional life.
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A Coach is…
• A professional trained in using skills for 

communication, presence, listening, questioning, 
raising awareness, goal setting and action

• One who will walk alongside you to help you reach 
your greatest potential

• Ready to honor YOU to be the best of who you are
• Willing to help you acknowledge that you are creative, 

resourceful and whole.
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Coach’s Responsibility
• Discover, clarify, and align with what the client

wants to achieve
• Encourage client self-discovery 
• Elicit client-generated solutions and strategies
• Support the client to be responsible and 

accountable to self
• Put the focus on you, the client!
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Client’s responsibility
To Be…

• Open to discovery
• Authentic
• Creative 
• Honest
• Embrace the opportunity!
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Basic coaching process…

• Non judgmental
• Curious
• Inquisitive 
• Questions vs. directive comments
• Inviting the other to be “equal”
• Inviting the other to own who they are.
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Basic Coaching Skills

• Be present
• LEAN-in
oListen
oEncourage
oAsk Powerful questions
oNext steps
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Listening

• Focus, presence, attention
• Client centered
• Attention to unspoken communication
• Summarize, paraphrase, mirror
• Encourage, accept, explore
• Use client’s words
• NO JUDGEMENT.
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Encourage

• Affirm the person
• Be curious about their story
• Allow space to express who they are
• Make no assumptions.
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Ask Powerful Questions

Powerful questions are
• Open-ended
• Reflect active listening and client’s perspective
• Create greater clarity, possibilities, new understandings
• Moving the client toward the goal (forward)
• Help the client be in touch with Who they are.
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Next steps

• What do we need to do next?
• Are there actions we need to make?
• What is our commitment to self and to others?
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Bold Conversations
• Engaged
• Honest
• Curious
• Compassionate
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Thank you!
Beth Kennett

Center for Congregational Health
Beth.Kennett@healthychurch.org
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